
CONSTITUTION AND BYLAWS OF 
THE GARDEN CLUB FORUM OF THE TOLEDO DISTRICT, INC 

 
ARTICLE I NAME 

The name of this organization shall be THE GARDEN CLUB FORUM OF THE TOLEDO DISTRICT, Inc. 
(the Forum). Hereafter, the governing body will be referred to as THE GARDEN CLUB FORUM BOARD 
(Forum Board).  
 

ARTICLE II PURPOSES 
Section 1.  The purposes of the Forum are to:  

A. Coordinate the interests of the garden clubs of the city of Toledo and the surrounding communities 
(''Garden Clubs")  

B. Promote interest in and increase the knowledge of horticulture and related activities by its members.  
C. Encourage the organization of new clubs and study groups  
D. Promote beautification, conservation and prudent use of natural resources  
E. Encourage the development of home gardening and floral design skills.  

 
Section 2. To best achieve the above purposes, the surrounding communities shall be defined as the area within 
a 50-mile radius of Toledo in the state of Ohio.  
 
Section 3. The Forum shall be limited in action to carrying out the purposes set forth in this Constitution and 
Bylaws and the ARTICLES of INCORPORATION and shall be subject to the exempt laws of the state of Ohio 
and the United States government for tax purposes.  
 

ARTICLE III MEMBERSHIP 
Section 1. Three classes of membership in the Forum are defined below:  

A. Active Membership: Garden clubs within a 50-mile radius of Toledo, Ohio. A representative appointed 
by each club should attend the Forum Board meetings with the right to make motions and vote on the 
business of the Forum. Individuals of such garden clubs may attend all meetings of the Forum (board, 
membership and/or special), may serve on committees and hold office.  

B. Member-at-Large: Individuals who do not belong to a member garden club but who support the stated 
purposes of the Forum shall be entitled to all privileges of "Active Membership" except the rights to 
vote or hold office.  

C. Honorary Membership: Shall be conferred upon all past presidents. Any person who has given 
meritorious service to the Forum may be considered for Honorary Membership upon recommendation 
to and ratification by the Forum Board.  

 
Section 2. Applications for membership shall be submitted in writing to the First Vice President (membership 
chairman) by an Active Member Club. All applications for membership shall include payment of annual dues, a 
roster of the garden club membership, a copy of the applicant's Bylaws, such Bylaws being in substantial accord 
with this Constitution and Bylaws of the Forum. Applicants shall agree to share equally in the responsibilities of 
administration, to participate in all projects, and to promote the purposes set forth in the Articles of 
Incorporation. The First Vice President will then submit the application to the Forum Board, which will vote 
approval or denial. 
 
Section 3. Resignations must be submitted in writing to the First Vice President (membership chairman) for 
presentation to the Forum Board to be recognized.  
 
Section 4. Former members of the Forum desiring to be reinstated shall be subject to the requirements of new 
membership.  
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ARTICLE IV DUES 

Section 1. The Forum shall operate on a fiscal year from September 1 to August 31. Dues are payable annually 
on or before September 1. Members, which have not paid the appropriate dues by January 1, shall receive 
written notice of delinquency. If dues remain unpaid by February 1, such members will be, upon 
recommendation of the Forum Board, dropped from membership. Notice of such action shall be sent to the 
expelled members by the secretary.  
 
Section 2. Dues. The assessments of dues has been placed in the Policies of the Garden Club Forum of the 
Toledo District Inc. (attached).  
 

ARTICLE V MEETINGS 
Section 1.  General membership meetings shall be planned by the program chairman at a time and place 
determined most convenient to the membership.  
 
Section 2. The president shall determine Forum Board meeting day and time. A minimum of seven board 
meetings must be held.  
 
Section 3.  The annual meeting date shall be determined by the president and program chairman but held no later 
than the third week in August.   
 
Section 4. The president may call special meetings after approval of the Forum Board.  
 

ARTICLE VI VOTING MEMBER, EXECUTIVE BOARD AND ADVISORY COUNCIL 
Section 1. A voting member shall be one duly authorized representative of each Active Member Club at the 
Forum Board meeting. In case of a tie vote, the president of the Forum shall cast the deciding vote.  
 
Section 2. The Executive Board shall be comprised of the present elected Forum officers. 
 
Section 3 The voting members attending the Forum Board meetings shall approve the annual budget, contracts, 
expenditures not included in the budget, and shall vote on motions of the Forum Board. No contracts, debts, or 
obligations shall be binding unless ratified by the voting members or, in case of emergency, by the Forum 
Executive Board. The voting members shall constitute a quorum. A motion shall be affirmed or denied by a 
majority vote of the voting members. Said votes may be submitted electronically. 
 
Section 4. The Advisory Council consists of the present elected officers and all past presidents.  
  

ARTICLE VII NOMINATING COMMITTEE 
Section 1. At the February Forum Board meeting, a nominating committee shall be selected consisting of up to 
five members.  

A. The president shall appoint the chairman.  
B. The additional members shall be nominated by the Forum Board.  
C. Each nominating committee member shall be from a different garden club.  
D. All members of the nominating committee must be members in good standing. 
E. No one member may serve more than once in two years.  

 
 Section 2. The duty of the nominating committee is to select person(s) for each office to be filled and to present 
the slate of officers to the Forum Board for a vote at its May meeting. Nominations will be open to the all 
members and any member whose name is presented must have consented to be an officer. Nominations will be 
accepted from the floor of the Forum Board meeting. Should the nominating committee be unable to complete a 
slate of officers for the coming year, it shall be the duty of the Forum Board to take appropriate action to 
complete the slate of officers.  
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ARTICLE VIII OFFICERS AND THE ELECTION OF OFFICERS 
Section 1.  Officers, who serve a one-year term, shall be:  
President  
First Vice President (membership chairman)  
Second Vice President (program chairman)  
Secretary  
Treasurer  
 
No officer may serve more than two one-year terms consecutively in the same office, with the exception of the 
secretary and treasurer, whose terms are unlimited.  
 
 Section 2. All officers shall be elected at the May Forum Board meeting by the voting members. When there is 
no more than one nominee for each office, the secretary may be instructed to cast the ballot by unanimous vote. 
Should there be more than one nominee for any office, election shall be a majority vote of the voting members 
present. Said votes may be submitted electronically. 
 
 Section 3. All officers shall submit a written report of their activities to the president at the July Forum Board 
meeting for distribution to the newly installed officers. 
 
Section 4. All officers shall be installed at the annual meeting and shall assume their duties immediately. Each 
retiring officer shall deliver to the successor officer all materials pertaining to the office on or before the annual 
meeting, when possible.  
 
Section 5. All officers and committee chairmen who feel that they need aid in carrying out their duties may 
select an assistant subject to the approval of the president of the Forum.  
 

ARTICLE IX DUTIES OF OFFICERS 
Section 1. The president shall:  

A. Preside at all meetings of the Forum. 
B. Be a member ex-officio of all committees, except the nominating committee.  
C. Appoint chairmen of standing and special committees and fill any vacancies therein. 
D. Appoint a parliamentarian who shall attend all meetings of the Forum Board, the Advisory Council and 

the Forum membership meetings.  
E. Assign projects of the Forum, which have been approved by the Forum Board, to the member clubs. 
F. Sign checks in the absence of the treasurer.  
G. Call a minimum of seven Forum Board meetings.  
H. Act as liaison between the Forum and Toledo Botanical Garden.  

 
Section 2.  The first vice president shall 

A. Become familiar with the duties of the president and assist the president as deemed necessary.  
B. Serve in the absence of the president in the respective order of office. 
C. Serve as membership chairman:  

1. Contact and/or visit delinquent active garden clubs to encourage continued participation.  
2. Prepare the annual yearbook and appoint a committee to assist.  
3. Maintain a complete roster of all Forum members by category. 

      D. Collect applications for new club memberships and present to the Executive Board.  
      E. Collect all letters of resignation and present to the board.  

 
Section 3. The second vice president shall:  

A. Serve as program and educational chairman  
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B. Select and plan programs for the year.  
C. Comply with the Toledo Botanical Garden's specifications to include at least two programs of an 

educational nature.  
D. Consult with other chairmen as needed and ensure their representation.  
E. Furnish the First Vice President with a program schedule for publication in the yearbook. 

 
Section 4. The secretary shall: 

A. Keep the minutes of all meetings.  
B. Give copies to the president. 
C. Record attendance at all meetings. 
D. Conduct all correspondence as directed by the president.  

 
Section 5. The treasurer shall:  

A. Collect all funds on behalf of the Garden Club Forum of the Toledo District, Inc. and deposit such monies 
in a bank or banks as directed by the Forum Board.  

B. Pay all bills that have been approved in the budget or by the Forum Board.  
C. Provide copies of the accounting records to be reviewed by an independent party at least once a year.  
D. Secure president's signature at bank(s) as secondary signatory  
E. Serve as finance committee chairman  
F. Prepare a balanced budget for review and approval by the Forum Board on or before the July meeting. The 

Forum Board approval of the budget will be considered final.  
 

ARTICLE X GARDEN CLUB FORUM BOARD and the ADVISORY COUNCIL 
Section 1. The Forum Board shall consist of elected officers (ARTICLE VIII Section l), chairmen of the 
standing and special committees (ARTICLE XI Section 1), one representative of each Active Member Club, all 
of whom shall have voting power except the parliamentarian.  
 

A. Three officers and six committee chairmen and/or representatives shall constitute a quorum.  
B. It shall be the duty of the Forum Board to fill vacancies of elected officers occurring on the board between 

elections.  
C. The Forum Board shall be responsible for all projects, standing and special, and for all interim business, 

including estimates and contracts.  
D. The immediate past president shall serve as advisory officer for the term of the current president and will 

be permitted to vote on the Forum Board.  
  
Section 2. The Advisory Council  
The Advisory Council may call meetings at its discretion or at the request of the president for purposes of 
consultation.  

A. Three elected officers and three past presidents shall constitute a quorum.  
 

ARTICLE XI COMMITTEES 
The standing and special committees of the Forum shall be listed in the Forum yearbook. The chairmen shall be 
appointed by the president.  

A. The standing committees shall be those that function throughout the Forum year. The chairmen are 
members of the Forum Board. Standing committees are determined by the president and may include 
but are not limited to: awards, civic and community service, communications including the Panorama, 
and the Forum House.   

B. The special committees shall be those that function for specific purposes. The chairmen should attend 
Forum Board meetings as needed.  

C. All standing committee chairmen or their representatives have the power to vote.  
  

ARTICLE XII AMENDMENTS 
Section 1. Officers shall review this Constitution and Bylaws from time to time, but at least every five years.  
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Section 2. This Constitution and Bylaws may be amended at any Forum Board or special meeting convened for 
this purpose, upon ratification by a two-thirds of the voting members.  
 

ARTICLE XIII PARLIAMENTARY AUTHORITY 
The proceedings of the Forum shall be governed by Robert's Rules of Order (revised edition) subject to the rules 
that have been or may be adopted by the Forum.  
 

ARTICLE XIV DISSOLUTION 
 Section 1. Voluntary dissolution of the Forum shall be achieved only by the written consent of not less than 
two-thirds of the voting members.  

A. In the event of dissolution of the Forum, whether voluntary or involuntary by operation of law, after 
payment of debts, the remaining assets of the Forum may be contributed to one or more charitable 
organizations which qualify as exempt for tax purposes under Internal Revenue Code Section 501 c  (3) of 
1954 (or as may be revised) provided further that at least one of the objectives of such organization or 
organizations is to promote one of the purposes set forth in ARTICLE II of this Constitution and Bylaws. 

B. None of the property of the Forum, or any proceeds or assets of the Forum shall be distributed to a private 
individual.  

C. Selection of the charitable organization to receive the assets shall be made by the Forum Board upon 
ratification of the voting members. 

D. Funds governed by Golden Membership are not subject to distribution as described in this section.  
 
Revised 2013 
 

POLICIES OF 
GARDEN CLUB FORUM OF THE TOLEDO DISTRICT INC. 

 
GENERAL POLICY: At the 50th Anniversary of the GCF, the yellow rose was adopted by the Forum as its 
symbol. Approved 1982  
 
FLOWER SHOWS: Garden clubs would be offered the GCF House and/or the Conference Center in which to 
stage a flower show free of charge provided it is in conjunction with a Toledo Botanical Garden event. The 
garden clubs may use any of the GCF properties for said flower show. If monetary assistance is needed, the 
Forum will give up to $200 to said garden club. These privileges would be available to one garden club member 
of the Forum per year on a rotating basis as long as the show is open to all Forum garden club members. 
Approved November 15, 1993  
 
GOLDEN MEMBERSHIP: For this group to be tax exempt, they must function under the jurisdiction of the 
Garden Club Forum of the Toledo District, Inc. Approved March 16, 1987  
 
LIVING MEMORIAL FUND: All donations given to this fund are to be administered by a committee of three 
selected by the president of the Garden Club Forum of the Toledo District, Inc. Name of honored will be placed 
on a plaque at the Forum House at the Toledo Botanical Garden, and a note of thanks to be sent to the donor. 
Approved June 1986  
 
MEMORIAL SCHOLARSHIP FUND: Money over $1,000, given as a memorial, shall be distributed according 
to the donor’s request. If there is no donor request, the Forum Board shall determine its use. Reworded in 2013 
 
SNOW DAYS: The Garden Club Forum of the Toledo District, Inc. will not meet if the Toledo Public Schools 
are closed because of inclement weather. This applies to the Garden Forum Board meeting also. Approved 
1988-1990  
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POLICIES DELEGATED TO SPECIFIC OFFICERS 

FIRST VICE PRESIDENT (MEMBERSHIP CHAIRMAN)  
Letters for dues notice to Active Member Clubs and members at large of the Garden Club Forum of the Toledo 
District, Inc. should be sent to both the president and the treasurer of each garden club. Approved November 11, 
1991  
 
If an associate, honorary or inactive member of a member club of the GCF pays dues to said club, their names 
should be listed in the total count for members of said club and included in said club's membership fees to the 
Garden Club Forum. Approved January 13, 1992  
 
In the future, the Scintilla chairman should be made an honorary member of the Garden Club Forum of the 
Toledo District, Inc. if she is not already a member. Approved 1994-1995  
 
SECRETARY  
It will be the policy of the president to appoint an assistant to the elected recording secretary when needed. 
Approved 1988-1990  
 
TREASURER  
Any bills in connection with various activities of the Garden Club Forum must be submitted to the treasurer of 
the Forum no later than 30 days after the event has taken place. Approved 1988-1990  
 

POLICIES DELEGATED TO SPECIFIC COMMITTEES 
AWARDS COMMITTEE  
Scholarships given by the Garden Club Forum of the Toledo District, Inc. are not transferable. Approved July 
1986  
 
CIVIC AND COMMUNITY SERVICE Civic projects do not have to be for nonprofit organizations. However, 
the projects for the public must be civic-oriented and related to public interest. Approved July 1986 The Garden 
Club Forum of the Toledo District, Inc. will not support financially the civic projects of the individual garden 
clubs.  
 
COMMUNICATION COMMITTEE/SUNSHINE COMMITTEE MEMBER  
Deceased member procedure to follow:  
 
President or past president - One white rose in a vase from the Golden Membership and one yellow rose from 
the Forum should be sent to the family or to the funeral home. Approved June 1986. 
 
Forum Board member, non-president/past president - a card should be sent from the Forum to the family of the 
deceased member. Approved June 1986  
 
Forum officer or board member, either past or present - a yellow rose should be sent in the event of the death of 
a Garden Forum officer or board member, either past or present. Approved 1994-1995-Annual Report of Policy 
Committee  
 
Remembrances-When a board member is incapacitated, a remembrance should be sent. Any other flowers 
should be paid for by the GCF. Approved July 1986  
 
YEARBOOK 
The treasurer shall determine the cost of the GCF yearbook for those wishing to purchase it. Approved 2013.  
 
At the September Forum Board meeting, one yearbook is to be given to each club president. Approved July 
1986  
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All past presidents, honorary members, committee chairmen, flower show judges, and the Garden Club Forum 
officers should be given or sent a yearbook at no charge. Approved July 1986  
 
If an Active Club Member is not represented by its garden club president or appointed representative at the 
September Forum Board meeting of the Forum, a fee should be added to their annual dues payment to cover the 
cost of the Garden Forum in handling and mailing the yearbook to the individual garden clubs. A notice to this 
effect should be placed in the spring Panorama each year. Revised 2013 
 
FORUM HOUSE COMMITTEE 
Gate closing time should be put into yearbook each year or included in rules for the use of the Forum House. 
Approved March 16, 1987 
 
NEWSLETTER EDITOR 
Delete the approved policies of July 1986 
Substitute:  
Panorama is mailed at no cost to individuals of Active Member Clubs who do not have other means of 
receiving it or by request of the individual. 
 
PARLIAMENTARIAN ADVISOR/POLICY 
A copy of the newly revised constitution will be given to each Active Member Club to keep in its club files. 
Approved July 1991  
 
Dues: Shall be assessed as follows unless a dues change has been approved by the voting members of the 
Garden Club of the Toledo District, Inc.:  

A. Actives $2.00 per person or club member  
B. Member-at-Large $10.00 per person  
C. Honorary member dues waived  

 
For the record. At a board meeting on January 16, 2006, a recommendation was made to allow Garden Clubs to 
sell their club merchandise at a regularly scheduled Garden Club Forum meeting, provided they donate 10% of 
said sales to the Garden Club Forum. This motion was defeated. A similar motion was made prior to 2006 but 
no record appears in the minutes. 
 
Revised 2013 


